BOARD OF DIRECTORS
GALENA COUNTRY ESTATES HOMEOWNERS MEETING
September 10, 2014
1. Roll Call: Present were Sam Macias, Judy Baatrup, Robin Orr, Don Verhoef, Eddie Lorton  Not Present: Treasurer, Julie Freemyer
2. Treasurer’s Report:   Treasurer’s Report for August   Account balance: $28,579 – Reserve balance: $24,861 Total A/R:  $10,091    Reminder:  Past due accounts of 2 billing periods are subject to lien.  All liens filed will be verified against balance due just prior to filing.  Administrative Fee of $50 will be assessed at time of filing.
3. CC&R Violations: Various discussion on violation notices sent.  Largest number of violations being Weeds and Trailers.
4. Old Business:
· Discussion of existing CC&R’s
· HOA has cleared lower Berm/ Common Areas for fire abatement and  accepted the bid for  repair of the electrical box at the Sundance entrance.  HOA has a bid to clear upper berm on west side of Telluride and the board has voted to have the area cleared using $4000 in improvement funds and $1700 from the general fund.
· Need to clear easements for fire abatement.  Homeowners are responsible for clearing their easement.  Homeowners that do not clear their easement will be assessed the cost of clearing the easement. Reminder.  As of May 1, 2015 you must have your easement cleared of weeds and sagebrush at 6 ft. center or the HOA will pay to clear and will assess the homeowner at their expense.
1. New Business:
· Fall Garage  Sale Date:   Saturday, Oct 18
· Don spoke with Signature Landscape regarding the issue of trees planted by Signature in the spring that have not survived.  Trees will be replaced.
Next Meeting date: Thursday, October 23, 2014 at 6:30pm 

