BOARD OF DIRECTORS
GALENA COUNTRY ESTATES HOMEOWNERS MEETING
Aug 21, 2012
1. Roll Call: Present were Sam Macias, Don Verhoef, Judy Baatrup, Kate Cardinalli and Eddie Lorton
2. Treasurer’s Report:  Account balance: $20,656 – Reserve balance: $14,921. Total A/R: $9,246   Reminder:  Past due accounts of 2 billing periods are subject to lien.  All liens filed will be verified against balance due just prior to filing.  Administrative Fee of $50 will be assessed at time of filing.
3. After 1 year of unpaid dues, HOA will send notice of intent to lien.  If unresponded to, HOA will issue lien prior to the upcoming statement issued in the following 6 month period and homeowner will incur interest at a rate of 5% on the amount of $180 and the $50 Administrative fee noted above.
4. CC&R Violations:
Various discussion on violation notices sent and further action to be taken.
Mainly notice of Boats and Trailers not behind 6ft fence and Weed Notices.
1. Old Business:
1. Speed Humps –Further discussion on issue of installing speed humps.  TO BEGIN THE PROCESS, the HOA Board will meet with the county to tell them what we would like to do.  The county will determine the next steps.  (ie: study on placement, number of signatures required if we are to proceed)
2. Park Sidewalk Status – Approval Received. Park path work to be completed in August.  If work not completed by August 31, HOA Board will seek other bids and proceed with another contractor.  FYI, this is a concrete path from the soccer field parking lot to the playground with a culvert next to the playground.
3. New Business:
1. Discussed response to homeowner inquiring on various points of concern to him.
2. Next Meeting date: Tuesday, Sept 18, 2012 at 6:45pm.

